Grab and Go Marketing PackageAnother great AIR FORCE SERVICES CENTRAL PROGRAM

Jason Michaels with Ben Young
POC: terri.mcghee@us.af.mil - Comm Phone:  210-395-7237 and DSN 210-395-7237


	Name
	Product
	Intent

	Commander’s Smart Card 
	

	PLS UPDATE FROM NEW SLIDE Provides commanders with quick overview of the program, AFSVA roles and installation responsibilities.  

	PowerPoint Briefing Slide 
	

	Provides  basic slide needed promote the program at Wing stand-up, commanders’ calls, newcomers 

	Jason Michaels Support Ops Plan
	

	Provides  program overview, rules, eligibility, judging and awards

	Poster/Flyers
	[image: D:\JasonMichaels-12x18.jpg]
	
Armed Forces Entertainment has worked with installations to ensure promotional collateral fits base specific needs.





	Web advertising
	

I 

	Digital (lower resolution) graphics that can be used on website and social media  


	Key Messages
		1.  FSS is proud to bring a family show featuring illusionist and magician Jason Michaels and comedy magician Ben Young
2.  Jason Michaels, better known as “The Card Shark,” is a dynamic entertainer with astounding expertise in the arts of deception 
3.  Magician Jason Michaels Will Create Laughter, Amazement, and Fun at (time/date/place)



	Key messages that can be used in local press releases, magazines articles, web blogs, etc. 

	Social media posts 
	

	
Schedule and instructions on posting, sharing plus  ‘Grab and Go’ social posts  

	URLs
	[bookmark: _GoBack]
	Link all web/social post to the main landing page



 Need additional sizes or native files?  
Go to www.usafservices.com – Download 
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Illusionist Jason Michaels with Ben Young Wing Slide.pptx
Illusionist Jason Michaels

No-cost quality entertainment provided by Air Force Entertainment

Featuring Illusionist Jason Michaels with opening act Ben Young

Installation adds time/date/location

Michaels – is an International award winning entertainer who combines the mystery arts of magic, mentalism, escapology and illusion, to dazzle audiences

He has appeared at TEDxNashville talk Hook, Line, and Sinker and TEDx UT Chattanooga.  Mr. Michaels uses his gifts as a magician, actor, and storyteller to create an immersive live experience for the audience. 

Audience: Families; Single Airmen in the Dorms

Young - Performed his unique brand of comedy magic from New York to Las Vegas; also invited to perform a show for the USO at Nellis AF

Has appeared on the CW network’s Penn & Teller: “Fool Us”  

 Installation Goal: Minimum of 200 attendees  







Building and Sustaining Ready and Resilient Airmen and Families 







Building and Sustaining Ready and Resilient Airmen and Families 
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Support Ops Plan for Jason Michaels.pdf
Commercial Entertainment
Support Operations Plan

For
Jason Michaels

9/23/2016
AFSVA/SVPCE






Overview

PROJECT OFFICERS

Receipt of this Support Operations Plan means your installation has agreed to host an Air Force
Entertainment event and you were selected by your leadership to serve as Project Officer.

Your role as Project Officer for the “Jason Michaels Illusionist Tour” will be to develop a Host
Support Plan and orchestrate the project tasks through your support unit members. This Ops
Plan will provide a great deal of the necessary guidance in making your event a success,
however; much of the planning will need to be localized to meet the uniqueness of your
location. Our Entertainment Staff will work closely with you throughout both the planning and
execution phases of the event to ensure all hosting requirements are adaptable and within your
base capabilities. Your professional knowledge in conducting such events and how to meet the
needs of your base populace is what will make the event special for everyone.

AFSVA is paying for the majority of all artist costs. Costs for the base include lodging, any costs
required in preparing the performance location and providing hospitality.

The first key to planning this event is to determine how you can maximize its impact and the
number of people attending. Presenting a performance for the base is good, but combining it
with other activities can make it a major event for the base. Our Entertainment Staff will work
with you to make the event what you desire.

Please take the time now to notify all facilities and organizations on the base of the scheduled
performance date, and mark the date on the Wing and Group calendars. Try to ensure other
base events are not scheduled on the same day as your event, thereby reducing your attendance.

The Air Force Commercial Entertainment Production Director, Ms. Jeri White, and Commercial
Entertainment Performance Coordinator, Mr. Naybu Fullman will be the personnel working with
you throughout your event. Attached to this Support Operations Plan is an Advance Performance
Checklist (APC) which also contains a majority of the items needed to ensure a thorough and
successful event. This becomes a working document between our office and you and must be
updated a minimum of once a week by both parties to ensure we are meeting contractual
agreements and finalizing any issues yet to be resolved.

The Air Force Entertainment Office will coordinate all issues directly with the performer’s
representatives. Part of the contractual agreement is that their management staff will only be
responsible for coordinating with one office and not each individual base on the tour. Please do
not contact the artist’s management staff.

We look forward to working with you on this event and hopefully developing a unique
experience for your base personnel. Please do not hesitate in contacting us as often as necessary
in order for you to feel comfortable in hosting the event. We will gladly visit the base prior to the
event to make sure collectively we have not overlooked anything or planned something that is
not conducive to a successful event if desired. We will also be available to be at the event if in the
best interest of the base or the artist.





All emails to the Air Force Entertainment Office should be sent to:
AFSVA.SVP.AFEntertainment@us.af.mil

Air Force Entertainment Commercial Entertainment Production Director

Jeri White
DSN: 969-7211, Commercial: (210) 395-7211

Air Force Entertainment Commercial Entertainment Performance Coordinator

Naybu Fullman
DSN: 969-7235, Commercial: (210) 395-7235

Air Force Entertainment Emergency After Duty Hours Phone

Commercial: (210) 623-0509

Air Force Entertainment Marketing Office

Gary Lott
DSN: 969-7511, Commercial: (210) 395-7511
Email: gary.lott@us.af.mil

Air Force Entertainment Office FAX

DSN: 969-7494, Commercial: (210) 395-7494

Air Force Entertainment Office Mailing Address

AFSVA/SVPCE
2261 HughesAve, Ste 156
JBSA Lackland TX 78236-9852

Air Force Entertainment Office Location (for shipping via FedEx, UPS, etc.)

AFSVA/SVPCE
3515 South General McMullen Drive
San Antonio TX 78226

Online Support
Support Information and Promotional Materials at:
https://www.MyAirForceLife.com
https://www.usafservices.com
https://warehouse.newcenturygraphics.com





Jason Michaels, better known as “The Card Shark,” is a dynamic and engaging speaker and
entertainer with astounding expertise in the arts of deception. He has been a student of sleight of
hand, illusion, and theater for almost 25 years. A storyteller by heart, Jason loves to blend
impossible mysteries with unforgettable tales of adventure, danger and romance.

Diagnosed with Tourette’s syndrome at age six, Jason has battled the neurological disorder and its
uncontrollable “tics and twitches” his entire life. However, at age 16, he experienced the
impossible when he first stepped onto the stage in a high school play. While Jason performed the
tics and twitches associated with his Tourette’s vanished. He discovered a passion for live theater
and, after wandering into a magic shop later that year, Jason’s path in life was set. In 2005, Jason
became an international award-winning entertainer after competing in several international
magic competitions.

As a professional speaker and entertainer, Jason is celebrated for his ability to engage and inspire
his audiences. Because of his own creative and inquisitive nature, Jason thoroughly enjoys
performing for both artistic, cultured audiences as well as highly intelligent, analytical crowds.

Jason has shared his style of interactive humor, sleight of hand, and illusion with audiences on
cruise ships and at corporate events, universities, performing arts centers, and private social
affairs all over the world, including the Bahamas, Shanghai, Beijing, London, Las Vegas, Chicago,
Atlantic City, Orlando, and his home, Nashville.

At 16, Jason Michaels experienced the impossible in his own life and since then has been
performing the impossible around the world to the astonishment and delight of his audiences.





Ben Young has performed his unique brand of comedy magic from New York to the Las Vegas Strip.
Ben isn’t the stereotypical top hats and rabbits, as his show focuses on the fun group experience.
Ben believes that magic is a true theatrical art form and has as quirky, twisted, and absolutely
hilarious interpretation.

In addition to his performance and speaking business, Ben is the founder of Presto Club, a
subscription service that sends kids a new magic trick in the mail, every month! With in-depth
video tutorials and a carefully thought-out learning sequence, Presto Club is a true course in magic
that will create wonderful future magicians.

Outside of the entertainment history, Ben holds a Bachelor's degree in Psychology from the
University of Tennessee in Knoxville. He is a proud member of the International Brotherhood of
Magicians and avidly reads books on personal development and business.





Orchestrate & Plan

1. Read the entire plan to get an overview of the requirements needed to host this event.
2. Identify options for the performance site to maximize audience size.
3. Contact FSS Commander & Installation Commander to determine:

« What initial plans they have for the show... Location of the show

» Determining if show will be in conjunction with any other program or event

4. Contact all activities including chapels, spouses clubs, FSS activities, and commanders to
announce the performance date. (THIS IS NOT FOR PUBLICITY PURPOSES! IT IS TO PREVENT
OTHER ACTIVITIES FROM SCHEDULING EVENTS THAT WOULD CONFLICT.)

5. Begin completing the Advance Performance Checklist (APC). Please send the APC with the 1st page
completed upon receipt of this package. As soon as the preferred performance location is identified, complete
as many of the items as possible on the APC and email back to our Air Force Entertainment (AFE) Office. We
will then contact you to discuss the performance location and performance time. This document must be
updated weekly or when any major item is resolved or changed during the planning phase. Completion of the
document provides a total view of the plans prior to execution of the event.

6. Contact your Services Marketing Director and Commercial Sponsorship representative to develop a
comprehensive promotional plan and identify any sponsorship opportunities.

7. Visit the Performance location to initially identify potential problem areas and resources.

8. Meet directly with other personnel who can help you make this a great event such as Lodging, LRS and
Security Forces.

9. Discuss any specific local issues that may need to be addressed early on in the planning stage.
10. Keep updating and emailing the APC.
11. Help the Installation Commander or selectee prepare for the opening of the show

« Provide the Artist’s Bio and / or brief outline of recommended comments
12. Maintain contact with support personnel to confirm progress in each area of responsibility.
13. Coordinate and send out DV invitations, if required.

14. Ensure promotional materials are out and in visible locations, that social media is being used to the
maximum extent possible and that your plan is on target.

15. Ensure the APC is totally complete and emailed to AFE.

16. Reconfirm the persons greeting Jason Michaels prior to the show and person opening the show.
17. Ensure performance location set up is complete.

18. Ensure Meet & Greet location is prepared.

19. Meet Jason Michaels; escort as required.

20. Coordinate any final requirements; brief any ushers.

21. Meet and welcome invited guests and commanders.

22. Prepare letters for the Commander’s signature, thanking those who made the event a success.
23. Complete the Project Officer Evaluation within 24 hours of event and forward to AFE.

24. Collect photos & publicity and forward to AFE.





Performance Location

Performance Location Requirements

Performance locations can be almost anywhere desired on base as long as there is an adequate staging area
for the illusions to be presented by Mr. Michaels. We recommend either the Club or theater as first
considerations. Food and drink service prior to, during and after the event should be beneficial to the base.
Any other location will be considered by Air Force Entertainment during the approval process as long as it
meets the contractual requirements of Mr. Michaels.

Show Times

You should finalize the performance time when coordinating the performance location with AFE. The
only major concerns regarding performance times is maximized attendance and ability of the artist to
setup and sound check adequately prior to audience arrival.

Stage Requirements

In order to present the best performance possible, Mr. Michaels has requested a stage at least one

foot in height, twenty feet in depth, and twenty-four feet in width. We realize this size stage may not

be available, particularly in many of our clubs therefore it is critical that the size of your performance
stage be discussed with our entertainment staff as soon as possible before finalizing the performance
location. He is also requesting a clear minimum ceiling height of 15 feet above the stage platform
however a lower ceiling will not hamper the show to a significant degree. The entire stage area must

be of one continuous level surface (no step-downs or ramped sections). If using portable staging, please
cover all stage seams with black tape to eliminate gaps.

Location Availability
The performance location must be made available for review and sound check at the time established for
setup on the APC.

Props

The following equipment is required for the Jason Michaels performance:
- Six chairs
- Two tables, approximately 3’ x 4’ with table cloths

Security

Security for all artist’s equipment, props, wardrobe and production equipment must be provided from
load-in until completion of load-out. Dressing rooms and Green rooms must also be secured during
rehearsals and performances.

Setup of [llusions

Mr. Michaels and his assistants must have access to a discreet and adequate size area to assemble and
disassemble props and illusions. The performance area is perfect as long as no one else has access to the
area during this time If the performance area cannot be blocked for entrance by others an additional
room, preferably adjacent to the performance area will be required for this purpose. Some of the
assembled illusions are large. If the setup/breakdown area is in an adjoining room, the size of the
doorways and access to the stage should be taken into consideration.

Room Setup

All seating and tables should be “in front” of the stage. No seating can be placed at the immediate sides
or behind the stage. The maximum distance from the edge of the stage to the front row of seats should
be no more than 10’.





TICKETS WILLNOT BE USED WITHOUT AIR FORCE ENTERTAINMENT APPROVAL
Installations may not charge for admission

Non-Military Attendees: The Installation Commander determines guidelines for attendance of
non-military members and their families.

Reserved Seating: The Installation Commander or representative should approve all reserved seating.

Concessions: Concessions may be open prior to, during and after the performance. The number of
service areas should be determined by the anticipated audience and the ability to serve them as quickly
as possible.

Show Opening: Most commanders enjoy the opportunity to open base major events. Find out the
desires of your commander as early as possible in case he or she prefers someone else be given the
opportunity. If that is the case, you should attempt to identify someone who possibly identifies with the
audience, can help hype the audience and is a good speaker. Opening comments should be brief, but
include acknowledgement of special guests, a thank you to appropriate people or organizations and a
GREAT introduction of Jason Michaels. All senior leaders should be extended invitations to the concert
which also helps get the word out to all base personnel. Seating reservations determined by WG/CC.

Lodging: Four rooms are required for the Jason Michaels Show. They should be reserved for:
- Jason Michaels under the name “Michael ]. Cook”
- Ben Young
- Godfery Smith
- TBD (Female Assistant)

Since they are special guests of the Air Force and your base, it would be nice to provide at least a suite
for Mr. Michaels, if at all possible. The APC provides the number of nights of lodging required and
arrival times of the performers.

The base pays for the performance night and AFE pays for any travel days or off nights. Please pre-
register the individuals and acquire keys in advance on their day of arrival.





Green Room/Dressing Room

The base is required to provide an evening meal for the performers as well as bottled water, juices
sodas, fruits and snacks during setup and the performance. This will be extremely minimal and
specifically identified in the APC once the performance date nears. This is usually accomplished in
what is known as “The Green Room.” The exact location can be coordinated with AFE once the
performance location is identified.

This room can also serve as the dressing room for Mr. Michaels and his assistants. It must be able to
accommodate four people and include a mirror, garment rack, six towels and four or more chairs. If
possible, it should have restroom and stage access without traversing through public areas.

Autograph Signing Party

Jason Michaels will attend an autograph signing party (meet and greet) prior to the show, for up to
50 people for 30 minutes, at a time designated by AFE. Be creative as to who will be invited to
attend. This should not be just for commanders, but rather a diverse group from the base.

Airmen of the Year

Two - three people from each squadron

Operation Talent Search winners

Draw names from people participating in FSS facilities (entry for each time they spend
money at a facility)

Deployed member’s families

Sponsors, etc.

Have a photographer available at the signing party for photos that can be shared with participants
and FSS.

Arrival Times
Arrival times for Mr. Michaels will be included in your Advance Performance Checklist. The team will
be traveling together by ground transportation to your installation.

Stage Hands

Four stagehand volunteers are required at the setup and breakdown times as indicated on the APC to
assist Mr. Michaels with unloading and setting up and breaking down and reloading props, illusions
and production equipment. They should be equipped with appropriate shoes and gloves for these
types of tasks.





Miscellaneous
Mr. Michaels is authorized to sell memorabilia merchandise in conjunction with the performance.
Please provide one 8’ table with table cloth, in a well-lit area near the audience exit for this purpose.

AFSVA Marketing has packaged materials to assist you in the execution of publicizing the show.

Please go to download central for the Jason Michaels “Grab and Go”
https://www.usafservices.com/managers/marketing/downloadcentral.aspx

The below listed items are included in the “Grab and Go” and will be helpful in promoting the event:
e Installation Implementation Plan Requirements
0 This document provides a quick overview of requirements and marketing tactics
used to promote the program
e Commander’s Smart Card
0 Provides commanders with quick overview of the program, AFSVA roles and
installation responsibilities
e PowerPoint Briefing Slide
0 Provides basic slide needed to promote the program at commanders’ calls,
newcomers briefing
e Poster/Flyers
0 Print quality marketing collateral
e Web Advertising - Digital (lower resolution graphics that can be used on website and
social media
0 Jason Michaels Facebook Post
0 Jason Michaels App Banner Ad
0 Jason Michaels Facebook Single Image Post
O Jason Michaels Rotator Image
e Social Media Posts
0 Suggested social media posts ready to customize and use
e Video URL’s - videos of Jason Michaels
0 https://www.youtube.com/watch?v=q2w1gGq1Pzk
O https://www.youtube.com/watch?v=0TqF3GOEygc
e Press Release
0 Developed as a starter press release for installations
e Marketing After Action Report
e URLs - Official public facing URL for this campaign




https://www.usafservices.com/managers/marketing/downloadcentral.aspx

https://www.youtube.com/watch?v=q2w1gGq1Pzk

https://www.youtube.com/watch?v=oTqF3GOEygc



		 What initial plans they have for the show… Location of the show
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Jason Michaels Posts.docx
Jason Michaels Posts

[bookmark: _GoBack]*Corporate entertainer, speaker, and magician Jason Michaels will create laughter, amazement, and fun on (insert date) at (insert time) at (insert location)! This free fun filled event is sure to be a hit!
http://www.jasonmichaelsmagic.com/



*Jason Michaels is an incredible illusionist that will leave you asking questions with his amazing show! Plan on coming out to this free show to be a part of the crowd at (insert location) on (insert date) at (insert time). 
http://www.jasonmichaelsmagic.com/



*Jason Michaels will blow your mind with his magic, crack you up with his humor and you’ll leave this show happy you went! Come out to (insert location) on (insert date) at (insert time) to be a part of a memorable event…and it’s FREE!
http://www.jasonmichaelsmagic.com/ 



*Looking for something fun to do? Well, we have something you’re going to love! On (insert date) at (insert time) at (insert location) magician and entertainer Jason Michaels will be providing us a free show that is sure to please everyone! Hope to see everyone there!
http://www.jasonmichaelsmagic.com/ 



*Laugh, be blown away and leave inspired! That’s right, Jason Michaels will be here on (insert date) at (insert time) at (insert location) to entertain. This show has people nationwide impressed and he will be here to provide a free show you don’t wanna miss! Hope to see ya there.
http://www.jasonmichaelsmagic.com/ 
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Key Facts:

+  Part of AFSV’s Air Force Entertainment’s on-going mission to provide installations with no-cost quality entertainment

* Your base is one of 14 that will host the Jason Michaels lllusionist Tour with opening act Ben Young

* Aninternational award winning entertainer and dynamic and engaging speaker with expertise in the arts of deception and sleight of hand
* Has appeared at TEDxNashville talk Hook, Line, and Sinker and TEDx UTChattanooga
. Performed at performing ats centers, corporate events, fundraisers, universities, and cruise ships all over the world

»  Said to be entertaining and inspires audiences

*  Provides family entertainment

KEY AUDIENCES:

* Airmen and their families

«  Single Airmen in Dorms (secondary audience)

Key Messages:

» Alist of optional messaging is provided to installation POCs and FSS marketing offices, here’s a few samples:
* Primary Audience: Looking for some great family fun? Come check out the free show by lllusionist Jason Michaels
+ Secondary Audience: Prepared to be amazed and entertained with illusion and magic at (location) as lllusionist Jason Michaels
performs at (time/ date)
* Generic: Come out and see lllusionist Jason Michaels performing at (your base location) at (time/date). Free!

Implementation/Action

+ AFSVA marketing has contacted FSS marketing, provided overview and marketing implementation guidance

* FSS marketing offices must work with installation POCs to develop and implement local integrated marketing plans
* AFE has been in direct contact with installation POCs
+ AFSVA stands by to assist and support

Resources/Links

* For Managers: Program posters, Guidelines, and related documents are available at:
https://www.usafservices.com/managers/marketing/downloadcentral.aspx




https://www.usafservices.com/managers/marketing/downloadcentral.aspx








