AIR FORCE SERVICES

MILDLY ILL CARE PROGRAM

Implementation Guide
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In an effort to promote one of the many special Family Child Care (FCC) Program initiatives, the Air Force Services Agency Marketing Department designed and printed professional marketing materials for installation-wide distribution.  

OVERVIEW OF THE PROMOTIONAL PROCESS
· MAJOR COMMAND 
· Advise installation level marketing and FMP Flight Chiefs on the upcoming promotion by forwarding this message.

· INSTALLATION

· FMP FLIGHT CHIEFS AND MARKETING DIRECTORS

· Customize all materials in a professional manner

· Identify local offices/locations for placement all materials to maximize exposure 

· Use downloadable art located at the following website address https://www-r.afsv.af.mil/MKT/ for additional initiatives

· Establish and initial and ongoing timeline for release of materials
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Mildly Ill Care Program Marketing Implementation Guide

Background and Overview

Currently, 22 installations offer the Air Force Services FCC MILDLY ILL CARE PROGRAM (MIC).  This program was designed to give active duty parents and DoD civilians the opportunity to stay on the job and continue the military mission when their child has a mild illness and is unable to remain in a larger group care setting. Contingent upon funding, the program may be expanded to other installation that have a demonstrated need.   

The thrust of this campaign is to increase the awareness of this new program so that families are positioned to make use of it when the need arises.

In the MIC Program, child care is provided in specially contracted Air Force licensed or affiliated family child care homes.  These homes features providers who have received specialized training from medical staff and provide child care services for children ages four weeks through twelve years who have mild illnesses or conditions that prevent them from using their usual group care arrangements. 

Eligible users are active duty members, Air National Guard, Air Force Reserve, and DoD civilians assigned to or living on the installation.  First priority is given to parents whose children are currently enrolled in the child development, school-age, and family child care programs; however, all children in the previous categories are eligible to use the program simply by completing an enrollment form obtainable from any of the program locations.    

Objectives

· Increase awareness of the FCC Mildly Ill Care Program and other Expanded Child Care Programs.

· Provide Major Command and Installation Family Member Programs and Marketing Offices with professionally designed and printed materials to facilitate publicity of the MIC Program.

Materials Provided

Printed material provided:  

To be customized by installation:

· 4x6 Table Top Inserts

· 8x11 Flyers 

Other Items Included:

· Tri-Arama Dangler frames for 8x11 flyers 

· 4x6 Table Top Acrylic Insert Holders

· Counter Mats for 8x11 Flyer

Downloadable Support

· Artwork is provided at https://www-r.afsv.af.mil/MKT/ in JPG and PDF formats in high                and low resolution

·    Press release for local customization 

Implementation

· Dates:   Start immediately upon receipt and completion of installation customization plan.  Follow established timeline for ongoing implementation. 

Target Market:  

· Active Duty members, Air National Guard, Air Force Reserve, and DoD civilians assigned to or living on the installation.
· Tactics:  Develop a local distribution plan for the targeted market.
Installation Plan:

· Services Newsletters/Monthly Publications:  Use electronic version of artwork for these publications.  

· Flyers/Danglers:  Post throughout the installation in areas frequented by the community; post in all FMP programs.  Note:  Flyers are to be used as mini-posters and danglers.

· Table Tents & Inserts and Counter mats:  To be used on front desk counters where parents enroll, sign their children in and out daily, or pay for child care services. 

· E-mails, installation newspapers and bulletins, marquees, installation TV/radio, newcomer’s briefings, stand-ups, spouse and other club meetings, manned booths, stickers, magnets, etc. can all supplement a installation-level campaign – be creative and use whatever resources are available to accomplish the goal. 

· News releases: A draft press release is included in Attachment 1. Additional releases are encouraged to provide publicity to all installation media resources as appropriate. 

· Cross marketing:  Cross-market and promote in other Services and installation activities as appropriate, i.e. community center, installation pediatric clinic, family support center, etc.  

· Employee training:  The FMP Flight Chief and FCC Coordinators should help train CDC and SA staff and FCC home care providers on all aspects of the program to help create awareness and increase usage.   

· Commanders Briefings:  The Services Squadron Commander or Director, FMP Flight Chief, and FCC Coordinators should brief the WG/CC and MSG/CC on the program and the advantages to the military mission and families.  Conduct periodic briefings at Wing, Squadron and First Shirt Stand-ups.   

Measurement: 

· Tracking:  ILVY tracks usage on a monthly basis by installation, major command and Air Force-wide.  Usage will continue to be monitored and provided to major commands for dissemination to installations.  

· Installations will be surveyed to determine their satisfaction of the publicity campaign.

Attachment 1: Sample Press Release
Sample Press Release

MILDLY ILL CARE PROGRAM
Sample Press Release
Press Release #1 (to submit to installation PA)
Services Helps Parents Meet Their Mission Through Special Child Care Program

Meeting the various needs of working parents is a daily occurrence for Services but finding ways to help them when their children fall ill is usually left to the parents.  Under the umbrella of the Family Child Care Program a special initiative Mildly Ill Care, helps take the pressure off parents.  “It’s always tough on parents when they have to make other child care arrangements when their children are ill.  It has a direct impact on the mission and can often significantly increase their child care expenses,” says (Name)________________, the ____________(Installation) FCC Coordinator. “We are proud to offer care in licensed homes where providers have received specialized training from medical staff so parents can stay on duty.” 

Using the specially contracted Air Force licensed or affiliated Family Child Care Homes, this program provides care for children ages 12 and under with mild illnesses and conditions that prevent them from using their usual group care.  Eligible users are active duty members, Air National Guard and Air Force Reserve, and DoD civilians assigned to or living on the installation.  First priority is given to parents whose children are currently enrolled in the child development, school-age, and family child care programs; however, all children in the previous categories are eligible to use the program simply by completing an enrollment form obtainable from any of the program locations.  For more information and details on the program, please contact the Family Child Care Office at: __________(add phone number).
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