FCC Parent Campaign

Implementation Guide

In an effort to promote one of the many special Family Child Care Program initaitives, a poster and brochure have been designed and printed for base-wide distribution.  

OVERVIEW OF THE PROMOTIONAL PROCESS
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MAJCOM MARKETING  & MAJCOM FMP FLIGHT CHIEF
· Advise base level marketing and FMP Flight Chiefs on the upcoming event by forwarding this message.

· Base-Level FMP Flight Chiefs
· Provide information to FCC Coordinator 

· Based-Level FCC Coordinator & Marketing Director

· Customize the posters in a professional manner

· Identify local offices/locations for placement of the collateral material to maximize exposure 

· Use downloadable art located at the following website address https://www-r.afsv.af.mil/MKT/ for additional base advertising initiatives

· Determine a good timeline for release of material 
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FCC Parent Campaign Implementation Guide

Background and Overview

Fulfilling a parent’s need for quality child care is a huge undertaking that Services must meet everyday.  Fortunately, the Family Child Care (FCC) program can help fill that need by providing an alternative to space-limited, center-based care. Often, parents see this program (FCC) as a secondary solution to child care and only want care from the CDC.  As Marketing, we can change perceptions by creating awareness of the potential benefits of FCC, assisting in the training of CDC personnel on how to recommend FCC and motivating FCC coordinators to get out and meet with newcomers, commanders and first sergeants. To assist you in developing your own campaign, advertising collateral materials have been developed.  Base marketing offices should work closely with the FCC Coordinator and the Family Members Flight Chief to design a campaign using the provided materials and find ways to locally inform parents on the FCC program.  

Take the time to meet with the FMP Flight Chiefs and FCC Coordinator as soon as possible.  Get copies of the brochures and read the information…then start your own campaign!

Materials Provided

Printed material provided:  

To be customized by base:

· 4x6 Table Top Inserts

· 8x11 Flyers 

· 11x19 Poster

· 4-fold Brochures

Previously provided – These items should be used to help display the printed materials provided. 

· Tri-Arama Dangler frames for 8x11 flyers 

· 4x6 Table Top Acrylic Insert Holders

Downloadable Support

· Artwork is provided at https://www-r.afsv.af.mil/MKT/ in JPG and PDF formats in high                and low resolution

·    Press release for local customization 

Objectives

· Increase awareness parent awareness of the FCC program 

· Provide base level FCC Coordinators and Marketing Offices, professionally designed and printed materials to facilitate publicity of the program.

Publicity Implementation

· Dates:   The advertising campaign should start immediately upon receipt and finalization of base level promotional plan. Ongoing.

Target Market:  

· Primary Target Market: Active Duty members, Air National Guard, Air Force Reserve members and DoD civilians 

· Tactics:  Develop a local distribution plan for the targeted market 
Base Advertising Plan:

· Services Newsletters/Monthly Publications:  Use electronic version of artwork for these publications.  

· Flyers:  To be used as mini-posters in other base locations and with danglers where appropriate. 

· E-mails, base bulletins, marquees, base TV/radio, newcomer’s briefings, facsimile, manned booths, stickers, magnets, etc. can all supplement a base-level campaign – be creative and use whatever resources are available to accomplish the goal.

· News releases: Customized press releases are encouraged to help create awareness of the FCC program and all of its benefits.  

· Cross marketing:  Cross-market and promote in other Services and base activities as appropriate, i.e. Mission Support Squadron, Newcomer’s Briefings, Sponsor packages from Family Support, Pediatric Clinics, special events where families gather is another avenue – be sure to plan for exposure at Youth days, family-fun days, Services fairs, etc.

· Employee training:  FCC Coordinators should help train CDC staff and home care providers on the campaign and know the benefits of Family Child Care.  Front desk staff members at the CDC are critical in helping parents make an informed choice.  

· Commanders & First Sergeants Briefings:  FCC Coordinators should aggressively seek out commanders and First Sergeants to offer information and short briefings about the FCC and ECC program offerings.
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