Annual You Got Talent (“ugt”)

FAMILY & TEEN TALENT CONTEST GUIDELINES
SECTION I - OVERVIEW

As part of the Nell Buckley Performing Arts Series, the Air Force Personnel Center (AFPC) Services Directorate is conducting the 2013 “ugt” contest. 

1.  PURPOSE.  The purpose of this program is to provide additional opportunities for families and youth to participate jointly in a recreational/educational activity; contribute to developing creative expression; provide the opportunity for the development of meaningful relationships with peers and adults; develop an appreciation of the arts; and determine the winners in each category and recognize the most talented Air Force-wide.

2.  ELIGIBILITY.  Youth ages 3 through 18 years of age, or older if still in high school, are eligible for program participation.  Age-level criteria for youth member categories are determined by their age at the time of performance.

3.  PROCESS OVERVIEW.

a.  Contest must be conducted between 1 September and 30 October 2013.

b.  Send installation DVD entries of category winners to HQ AFPC/SVPCE, 

NLT 2 December 2013.

c.  Announce winners NLT 13 December 2013.

4.  RESPONSIBILITIES.
a.  HQ AFPC:



(1)  Provide oversight and instructions for contest.



(2)  Provide publicity materials for each installation.



(3)  Provide assistance as needed to installation-level personnel.



(4)  Provide quality judging at the Air Force worldwide-level of competition.



(5)  Announce winners and provide awards and recognition.

b.  Installation Project Officers:



(1)  Assure maximum publicity to potential contestants.



(2)  Conduct an installation-level talent contest.



(3)  Secure local appropriated and nonappropriated fund support for the installation-level talent contest.



(4)  Provide suitable facility, audio, lighting and staging equipment for the competition.



(5)  Assist contestants in obtaining musical accompaniment and preparation of their acts.



(6)  Provide a quality impartial judging panel.



(7)  Provide awards and recognition to installation entries.



(8)  Produce contestant DVD(s) and submit to meet the 2 December 2013 deadline.



(9)  Obtain a participation release statement for acts competing on the installation video.






SECTION II - CATEGORIES

1.  PERFORMANCE CATEGORIES.  Competition is authorized in eleven categories: 

1) PARENT AND YOUTH - Must consist of at least one parent and one youth. 
2) HUSBAND AND WIFE - Must consist of one eligible member and one spouse.  
3) CHILDREN (ages 3-5 inclusive): Solo or Group Act

4) CHILDREN (ages 6-8 inclusive):  Solo or Group Act
5) PRETEEN (ages 9-12 inclusive):  Solo/Individual Act
6) PRETEEN (ages 9-12 inclusive ): Group Act

7) TEEN (ages 13-15 inclusive):  Solo/Individual Act 
8) TEEN (ages 13-15 inclusive): Group Act

9) TEEN (ages 16-18 inclusive): Solo/Individual Act

10) TEEN (ages 16-18 inclusive): Group Act

11) FAMILY:  Participants must be of the same immediate family.  
  Group Acts:  The number of participants in a group is limited to eight (8).  The age of the oldest child in the CHILDREN, PRETEEN or TEEN group determines the category.  

*Example:  A group consisting of one 6-year-old youth, two 10-year-old youths and one 13-year-old youth would compete in the TEEN category.

2.  GENERAL RULES.  The following applies to all categories:


a.  For the purpose of this competition, “children” refers to ages 3 through 8 inclusive; “preteen” refers to ages 9 through 12 inclusive; “teen” refers to ages 13 through 18 inclusive or if still in high school.


b.  All types of music and types of acts are authorized.  Multiple types of entertainment or music may be included in the same act.


c.  Group acts may be all male, all female or mixed.


d.  An act should not exceed four minutes.  Most acts become repetitious after this point and result in a lower score from the judges.

SECTION III - JUDGING

1.  JUDGES.  A minimum of three judges must be used for all levels of competition.  It is essential that competent, professionally qualified, unbiased people be selected as judges.  Judges should be selected from professions such as:  music, theater, dance, arts, radio and/or television.

2.  JUDGING CREDENTIALS.  All judges should meet the following qualifications:


a.  Professional background in one of the professions listed above.


b.  Interest in talent competition and appreciation of talent promotion.


c.  Interest in creative expression.


d.  Impartiality regarding type of talent.


e.  Association and/or understanding of current trends and styles in music to be presented.


f.  Unbiased on race, religion or creed of contestants.

3.  JUDGING CRITERIA.  The installation project officer should brief the judges before the contest begins and give each judge an extract of the judging and competition procedures, a copy of the judging criteria and a sample copy of the judging form.  The judges should be advised of the objectives of the program and that contestants should not be held responsible for sound or lighting failures or any other “technical” or “house” mishap that might interfere with the contestants’ presentations.  All categories of this competition will be judged using the following criteria:


a.  TECHNICAL EXCELLENCE:  The degree of mastery (display of skill or technique) over the particular performing medium.

(1)  Musical entries will be based on such factors as intonation, tonal quality, harmonic blend (group acts), phrasing, diction, articulation, accents and dynamics.

(2)  Nonmusical/visual entries will be based on projection, body control, precision and enunciation.
b.  SHOWMANSHIP:  The combination of factors such as physical presence, appearance, poise, personality, creativity, sincerity and enthusiasm that a contestant has and communicates to an audience, resulting in an entertaining experience.  Audience reaction should also be considered in this scoring area.


c.  TREATMENT AND INTERPRETATION OF MATERIAL INCLUDING COSTUMING:  Style, originality, timely material and suitability are the chief considerations.  The material should suit the individual or group and should not be above or below the capabilities of the contestants.  Material of modest dimension, which is performed well, is preferable to more difficult material poorly performed.  The uniqueness of the act’s wardrobe and adaptation of the wardrobe to the materials presented should also be considered in scoring.


d.  CRITIQUE:  Judges may provide written comments to participants they judge to have potential and would benefit from their critique.

4.  SCORING.  Each contestant or competing group is eligible to receive a total of 75 points from each judge.  NOTE:  All members of group acts must be judged equally in determining the final score.


a.  Judges may award up to 25 points per criterion.


b.  An adequate point spread should be used to position all entries properly and avoid any ties.  In the event of a tie within any category, the score for technical excellence will determine the winner.


c.  The performance-rating sheet provided in this package will be used for all levels of this competition.

SECTION IV - INSTALLATION-LEVEL CONTESTS

1.  All installation family talent program competitions must be conducted in accordance with these guidelines unless a waiver is granted from the Air Force project officer, Mr. Edward Jones, HQ AFPC/SVPCE, DSN 969-7235, FAX:  DSN 969-7494, e-mail: Edward.Jones.22@us.af.mil. 
2.  All installation competitions should be conducted in a suitable facility for audience seating such as the Community Center or Base Theater.  If there is not a minimum of three acts per category, the categories may be combined for the show to ensure there is competition.  The installation may still submit an act in each category for the Air Force-wide competition.

3.  Every attempt should be made to provide contestants with the best possible lighting and audio available for presentation of their acts.  Special sets or staging is encouraged whenever possible to enhance an act.  A significant number of sources are also available for lighting and audio needs including spouses’ clubs, universities, or local dance/music schools, high schools, installation audiovisual office and churches.  Background music should not overpower the performer.  

4.  It is recommended that a “Guest” Master of Ceremonies introduce the acts.  This individual should be versatile enough to entertain the audience between acts, if necessary, and also present the act in the most positive manner.  Sources from which an entertaining Master of Ceremonies may be obtained usually include radio/television stations, local theater groups, universities or even your own staff. 
5.  Musical accompaniment or background music may be live or prerecorded.  Professional quality instrumental tapes and CDs (i.e., Karaoke style) without vocals are now legally available from numerous sources for accompaniment.  A significant number of sources are also available for live accompaniment including spouses’ clubs, universities, or local dance/music schools, high schools and churches.  Background music should not overpower the performer.  Contact the Air Force Entertainment Office (DSN 969-7237) for assistance if sources are not locally available.

6.  All types of materials/costumes used by contestants must conform to accepted standards of decency, decorum and good taste.  All installation project officers must check all acts to ensure the material is suitable for family audiences.

7.  A contestant can be disqualified for any violation of the contest rules or use of unacceptable material, as deemed by the judges.

8.  It is recommended installations include a “Best of Show” selection in the contest.

SECTION V - SUBMISSION GUIDELINES

1.  SUBMISSION OF INSTALLATION ENTRIES.  The winning act in each of the eleven categories must be recorded and the master forwarded to:


If mailing USPS use:  




If mailing UPS or FedEx use:



HQ AFPC/SVPCE




HQ AFPC/SVPCE

Attn:  Terri McGhee




Attn:  Terri McGhee

2261 Hughes Ave, Suite #156



3515 S. General McMullen Dr

JBSA Lackland TX  78236-9854



San Antonio TX  78226

DSN:  969-7237; Comm:  210-395-7237

DSN Fax:  969-7494; Comm Fax:  (210) 395-7494

a.  Acts may be taped during the actual installation competition or after the winners are selected.  We highly recommend individuals be recorded separately from the installation-level talent contest to ensure the highest quality video under controlled circumstances.


b.  The installation may choose to submit one DVD containing all acts.  If this option is selected, acts must be in the following order and indexed to provide easy access to individual acts:

1) PARENT AND YOUTH - Must consist of at least one parent and one youth. 
2) HUSBAND AND WIFE - Must consist of one eligible member and one spouse.  
3) CHILDREN (ages 3-5 inclusive): Solo or Group Act

4) CHILDREN (ages 6-8 inclusive):  Solo or Group Act

5) PRETEEN (ages 9-12 inclusive):  Solo/Individual Act.

6) PRETEEN (ages 9-12 inclusive ): Group Act

7) TEEN (ages 13-15 inclusive):  Solo/Individual Act 

8) TEEN (ages 13-15 inclusive): Group Act

9) TEEN (ages 16-18 inclusive): Solo/Individual Act

10) TEEN (ages 16-18 inclusive): Group Act

11) FAMILY:  Participants must be of the same immediate family.  


c.  As a minimum, each submission must contain the following:



(1)  VERBAL INTRODUCTION AT THE BEGINNING OF EACH ACT with:




(a)  Name of Installation. 




(b)  Contestant’s full name(s) or group name and individual names.




(c)  Material to be performed.




(d)  Category of act.



(2)  LABEL with:




(a)  Name of Installation identified.




(b)  Name, Duty Title and DSN phone number of installation project officer.



(3)  ACCOMPANYING LISTING of:




(a)  Names of each individual in each act and age if under 18 years.



(b)  Performance Category.


(c)  Name(s) of material to be presented.


(d)  Sponsor’s name and organization.


(e)  Name of installation.

(f)  Name, telephone number and address of installation project officer.


d.  Angles or views of the act presented on the DVD are at the discretion of the installation project officer.  However, for group acts, all members of the group must be visible the entire time.

2.  INTENT TO PARTICIPATE.  We will need your “Intent to Participate” letter at AFPC by 1 August 2013; afterwards you will be able to order your marketing materials. In previous years, DVDs have been lost in the mail and participants were unable to be included in the judging.  At the time the DVD is mailed, please e-mail terri.mcghee@us.af.mil and edward.jones.22@us.af.mil  with the following information:


a.  Date DVD(s) mailed.


b.  Names and category of each act included on the DVD(s).


c.  Installation name, Project Officer Name, telephone number and address of installation Project Officer.


d.  Submissions are due NLT 2 December 2013.   Late submissions will not be reviewed.

SECTION VI - AWARDS

Each installation will provide participation certificates and awards for installation-level competitions.  AFPC/SV will provide the following:


a.  Individual participation certificates and T-Shirts for all participants submitted to the Air Force-level.

b.  First place in each category at the Air Force level will receive $500.00 and second place in each category will receive $300.00.  Best in Show Solo/Duet will be awarded three Airline Tickets and hotel accommodations to a special destination and Best in Show Group will be awarded $1,000.00 to divide as they wish.  The Force Support Commander will distribute the prizes at a public function at the base.   


c.  An invitation is normally extended to the Air Force first place winner of each category to perform with TOPS IN BLUE, when the team visits the winners' installation.  Invitations to perform will be based on appropriateness and suitability for the TOPS IN BLUE show.

d.  Winners will be announced on 13 December.  Prizes will be distributed on 15 January 2014.   Additionally, we have created a base award of $1500.00 which will go to the base with the highest scoring of first and second place winners.  A first place winner receives points and a second place winner receives 1 point in determining the base winner.  

