	Fitness Access 
Marketing Guide for Installations

	Current Situation[image: fitness access]
	Air Force Services is currently deploying Fitness Access at 59 fitness centers across the Air Force to provide access to fitness facilities after normal operating hours.  Participating installations determined their own rules of engagement based on DOD and Air Staff policy and guidance for these controlled, unstaffed facilities.  Some limited access to strength training machines only while others allow free weights.  Some are limiting eligibility to only active duty and other common access card (CAC) holders, while others permit all authorized users over 18 years of age (3rd party proxy card required).  In addition, installation commanders will document their applicable wingman policy, to include use of the "buddy system”, in order to use the facility.  All test facilities are equipped with cameras, phones, access readers/door locks that are opened with the swipe of a registered CAC or proxy card.  Users are required to visit the designated fitness facility during normal operating hours to register for access.

	Marketing Objective
	Create broad awareness and provide existing marketing tools for installations. 

	Timing 
	June through August 2015. 

	Target Market
	All authorized participants as defined by the installation.

	Customer Benefits
	· Work out any time 
· Safe and secure environment (scan a card to open the door  - recording access/usage)
· Cameras – recordings can be reviewed if there is an accident or incident

	Key Message
	“Work Out When It Works For YOU”
· Access your fitness facility even when it’s unstaffed.

	Marketing Role
	
Marketing’s role in support of Fitness Access:  
· Use approved logo and collateral materials (downloadable from https://www.usafservices.com/Managers/Marketing/downloadcentral.aspx to communicate program messages
· Display Fitness Access materials provided by AFSVA/SVK  in high-traffic locations 
or as specified 
· Place web button on your FSS website with a link to info re: access 
· Create and provide PowerPoint slide to leadership for use at briefings
· Install screensaver at Internet cafes, lodging business center, etc 
· Send radio announcement script to local Exchange Manager (Example follows in Scripts)
· Submit a message to be included in Club Member billing statements using the 
“Club Card Statement Message Form” from usafservices.com (Go to Manager’s, Marketing, Toolkit/Regulation Documents) (Example follows in Scripts)
· Post copy to appropriate Facebook page(s) (Example follows in Scripts)
· Measure users’ satisfaction with facility ICE comment cards




Collateral materials:  Promotional materials are available on Download Central https://www.usafservices.com/Managers/Marketing/downloadcentral.aspx include:
· Artwork for use in posters and ads 
· Web Button
· Screen saver graphic
· Fitness Access feedback artwork (QR code directing to survey)



	Scripts 
	Customizable Scripts:
· Exchange Overhead Public Address Announcements:  Did you know (Your Base Name) is participating in an Air Force program providing after-hours access to fitness centers?  Now you can work out when it works for you.  Just stop by the (name) Fitness and Sports Center 
to determine if you’re eligible and register for anytime access to the (name of facility)– even when it’s closed.
· Fitness or Squadron Facebook page:  Did you know (Your Base Name) is participating in an Air Force program providing after-hours access to fitness centers?  Now you can work out when 
it works for you.  (State eligibility) Just stop by the (name) Fitness and Sports Center to register for access to the (name of facility).
Standardized Script:
· Club Card Bill Announcement:  Check out a new fitness program!  Fitness Access is a new program at your installation giving authorized participants the ability to work out around 
the clock.  Stop by your fitness facility to determine if you’re eligible and register for access 
to work out when it works for you. (Template/guidance available at https://www.usafservices.com/Managers/Marketing/ToolkitRegulationDocuments.aspx)
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