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Marketing Implementation Plan Requirements
AFSVA’s Air Force Entertainment on-going mission is to provide installations with little to no-cost quality entertainment by providing the opportunity to host centrally funded events that enhance local community programming, foster and promote resiliency and build morale.
PERFORMERS: 	

The GIs of Comedy – The GIs of Comedy is a comedic troupe, who have taken their love of their country and brought it to the comedy stage.  As their motto says, they’re Standup Comics.  All Veterans. Still Serving Their Country. One Joke At A Time.  The troupe consist of three comedians at each installation.  For this tour it will be Thom Tran (Army), Jody Fuller (Navy), PJ Walsh (Navy), Jose Sarduy (Air Force), Key Lewis (Navy), Justin Wood (Army), James P. (Marines), Les Jennings (Air Force), Ralph Figueroa (Army), and Walter Campbell (Air Force).  The GIs of Comedy is the brain child of comedian, writer, producer, and former US Army Staff Sergeant Thom Tran.  Having served in Iraq during Operations Enduring Freedom and Iraqi Freedom Tran was medically retired in 2005 after he was wounded in combat.  After returning to civilian life comedy became the only real therapy for Tran, who continues to struggle with Post Combat Trauma, as many veterans do. 



PROMOTION RUN DATE(S): 	

The GIs of Comedy is a 15 Base Tour running 19 Jan – 25 Feb
· 19-21 Jan 		- 	Maxwell, Eglin, Tyndall
· 26-28 Jan		- 	Laughlin, Goodfellow, Dyess
· 1-4 Feb		-	Kirtland, Luke, Davis-Monthan
· 8-11 Feb		-	Seymour-Johnson, JB Charleston, Dover
· 23-25 Feb		-	McConnell, Barksdale, Peterson
OVERVIEW OF MARKETING GOALS: 	

Create awareness of comedy shows using integrated marketing (social media, print collateral, email, web and digital and personal selling)

Enhance installation programming and help form a positive perception of the type and quality of entertainment available on base 

OBJECTIVE: 	
Obtain maximum attendance at each show, with a minimum of 200 attendees per show



STRATEGY: 	

AFSVA Marketing and Entertainment will work with installations to encourage development and execution of an integrated plan to maximize participation.

FSS/INSTALLATION REQUIREMENTS: 	

· Develop local integrated marketing/communications plan
· Promote the event
· Maintain communication with(Marketing (AFSVA/SVK) and AFSVA/AFE

TACTICS: 	

AFSVA will provide customized show promotional material and social media posts to assist local efforts

FSS/INSTALLATION MARKETING/COMMUNCIATION 	

Printed Collateral
· Installations will distribute printed materials throughout base for maximum exposure

Digital Signage
· Installations will update all available digital signage including but not limited to:
· Qubica monitors
· Monitors in Clubs and all other FSS Facilities
· Base Marquees

Downloadable
· Implementation Plan
· Smart Cards,
· Wing Briefing Slides and graphic files for local customization
· Facebook posts
· [bookmark: _GoBack]Digital web and social media ads/graphics (Directly from New Century Graphics)
· Customizable base press release

Web and Social Media Recommendations:
· Video links can be found at: 
CBS Early Show:  https://www.youtube.com/watch?v=uouo2rEPVk0
CNN:  https://www.youtube.com/watch?v=NMMgMrZKTsQ
· Installations should place advertisement on FSS Web Pages (rotator starting 4-weeks out)
· Update website content not less than bi-weekly
· Post information on FSS Facebook and other social media channels
· Update social media weekly
· Consider paid Facebook ads (relatively cheap to increase reach)
· Send email to key personnel weekly (FSS Marketing/Activity Managers)
· Send emails to existing customers
· Garner Public Affairs support


Publicity Recommendations:
· Use customizable article for base press release through PA
· Develop base specific articles for more exposure
· Write weekly news briefs for PA to run
· Invite local news personnel (print & broadcast, including radio stations) to attend shows through PA
· Encourage ID cardholders to invite bonafide guests to attend the show

Personnel Selling Recommendations:
· Cross-market the program with other FSS facilities/activities
· Ensure leadership briefs at Wing Standup or similar meetings to “help spread the word”
· Work with Chiefs group, Spouses Group, Private Orgs and other specialty groups to help promote performance
· Ensure front line employees invite each customer to the show at the point of sale or during final transaction (week of)
· Invite community and business leaders, encourage them to bring guests
· Invite current sponsors as a “Thanks for Your Continued Support”

TARGET AUDIENCE(S): 	
Research shows specific audiences have a higher interest in comedy shows like this. Specifically targeting these audiences will garner better attendance.

· Males ages 25-34 have indicated a high desire to see comedians (primary audience)
· Married couples have shown a high preference for comedians (secondary audience)
· Comedians are also desirable to under 25 year olds (tertiary audience)

POSSIBLE MESSAGES 	
· Come out to the (location, time/date) for a stress relieving dose of humor therapy with Comedians who understand the military and will have you laughing all night long.  Free! 
· GI’s Of Comedy is performing at (your base location) at (time/date)! The show is Free and also features comedians who have all walked in your boots!
· Come see GI’s Of Comedy, as they have you laughing about the things you shake your head about in the office (time/date/place). As an added bonus, the show is free to all ID card holders. 
· Laughter is the best medicine…come get your dose! Free for (base name) at (time/date/location). The show also features comedians who are all prior military.
· Cold Weather got you down… come warm up with a night of laughter featuring the GI’s Of Comedy (time/date/location). 

GI’S OF COMEDY SOCIAL MEDIA POST OPTIONS                                                                                              

· Come get your laugh on with The GI’s of Comedy at (insert location) on (insert date) at (insert time). This all veteran crew is still serving their country…one joke at a time. http://www.gisofcomedy.com/

· Grab your crew and head to (insert location) on (insert date) at (insert time) for a side splitting time with the GI’s of Comedy. This all veteran group knows what it’s like to serve and they continue to serve through their jokes. Read more about them here: http://www.gisofcomedy.com/   

· Who doesn’t like a good laugh? Well here’s your chance to get out and have a great time laughing it up with comedians of the GI’s of Comedy. This all veteran crew loves to serve the troops through their jokes, so be sure to check them out at (insert location) on (insert date) at (insert time). It’s sure to be an eventful night! http://www.gisofcomedy.com/

· They say laughter is the best medicine. So come get your dose with the GI’s of Comedy at (insert location) on (insert date) at (insert time), as this all veteran group will be sure to keep you laughing. http://www.gisofcomedy.com/

· Escape the everyday grind and come laugh it up with the GI’s of Comedy at (insert location) on (insert date) at (insert time). It’s sure to be a blast! http://www.gisofcomedy.com/ 

· Looking for a creative date night idea? Well, we have just the thing. Bond over laughter with the GI’s of Comedy at (insert location) on (insert date) at (insert time). Let this all veteran crew entertain you on your date night! http://www.gisofcomedy.com/ 

· Looking for something fun to do with your buddies this weekend? Well unwind and let loose with the GI’s of Comedy while they bring down the house with their epic jokes. This all veteran crew will be at (insert location) on (insert date) at (insert time). Get there early to get a good seat! http://www.gisofcomedy.com/ 

4

