 2012
Promotions

[image: image3.png]Home Log Out My Account Shopping Cart Checkout

NEWCENTURYGRAPHICS

FULFILLMENT For

AF Signature Brand LTO Materials  Caring For People Forum Banners  3.R, Rocker's Materials Telling the Services Story
Tops in Blue 2009 Tour

“Standard” Tour Package

Product 1/9

e | reumi 0 oomr e | v |

Standard” Tour Package

Quick order package. Includes: 50 Flyers, 50
Posters, Ten 22 28 Posters, 150 Inserts, 150
Table Tents, and 50 Invitation Sheets

1f more are needed, please contact Carol Sudy
(AFSVK) at DSN 4945 or email to





Marketing offices may review the full Tops In Blue Operational Support Plan.  This plan can be found at
https://mil.afsv.net/MKT/Promo_TIB.htm
For Publicity/Marketing Director

EXPANDED Marketing/Publicity Instructions:  
One of the keys to a successful TOPS IN BLUE performance is a well-rounded promotional effort.  We will provide the promotional materials needed to promote the show. 

Marketing is critical in ensuring the venue is full.  If filling the venue to 100% capacity is a problem be sure to identify programs that can help bring attention to the event.  i.e. Specials at the club before the show.  Invite special groups in the local community.  See our idea page at the end of these  Expanded Marketing Instructions

Promotional Plan 

Before you can establish a promotional plan, you need to determine who your target market is and where you can best reach them in the community.  A lot will depend on the location of your show, the seating capacity, if your show is open to the public, and whether or not your show is co-hosted with the local community.  Another consideration when determining how you can best advertise and promote the show will depend on whether there are any community or base events/programs in conjunction with the show.  

On-Base Shows:  In most cases the primary target market will be military members, retirees, and DoD personnel and their families.  In addition, TDY personnel would probably love to know about your TOPS IN BLUE show.  A potential secondary market would be military members of other branches of service, such as Army, Navy, Marines, Guard/Reserve units or Recruiters in the local community.  

· The primary objective for this market is to inform the customers of the date, time, and location of the show since many of them are already aware of the Air Force TOPS IN BLUE program and their reputation for exceptional quality.

Remember to coordinate with your Public Affairs Office when working with outside media sources.

· The secondary objective is to inform and educate new customers of what TOPS IN BLUE is and the exciting show they can expect to see. 

JOINT BASE Shows:  These shows are described as those either hosted or co-hosted by the Air Force for the installation that was previously operated by a Sister Service.  These shows can also include the local community.  Joint base shows require more effort in promotions since the joint base audience may not be familiar with the TOPS IN BLUE program.  Do not assume this market knows what TOPS IN BLUE is. Extra attention is needed in educating and communicating with both internal and external media sources. 

Off-base Shows:  These shows are described as those either hosted or co-hosted by the Air Force but open to the local community.  Off-base shows require more effort in promotions since the off-base audience is usually not familiar with the TOPS IN BLUE program.  Do not assume this market knows what TOPS IN BLUE is. Extra attention is needed in educating and communicating with outside media.  

Promotional Support Items
OPERATIONS PLAN Publicity Contents
IMPORTANT CHANGES 

This year the promotional materials will be customized at the printer for each base. 
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MATERIALS SHOULD BE ORDERED BY MARKETING DIRECTOR’S, NO LATER THAN 45 DAYS BEFORE THE SHOW DATE BUT NO MORE THAN 60 DAYS BEFORE THE EVENT

(Allow 10-days for delivery CONUS and 15 days for OCONUS) 

	CUSTOMIZABLE MATERIALS– CUSTOM PRINTED   Bases may order custom printed versions of the following promotional collateral materials at no charge. https://warehouse.newcenturygraphics.com/
	DOWNLOADABLE PROMOTIONAL FILES                                       https://mil.afsv.net/MKT/Promo_TIB.htm

	· Posters 22x28 (Up to 10 per base)
· Posters  12”x 18” (Up to 50 per base)

· Table Tents  (Up to 150 per base)
· 4” x 6” Acrylic Table Top Inserts  (150 per base)
· 8.5” x 11” Full Color Flyer   (50 per base)
· 8.5” X 11” Full Color Window Clings (5 per base)
· Blank Invitations (NEW DESIGN)– Sheets (3 up – 50 Sheets total 150)  No envelopes (self-mailers)  OR you may use #10 envelope 
· (Bases customize – template downloadable)
OTHER ITEMS AVAILABLE

(2006 Edition -Not Changed in 2012)

· Commercials DVD :30 & :60 seconds TV or Radio commercials, and B-Roll (Produced 2006)

BANNER OPTIONS
· 36-foot Banner- Available for free checkout from your Air Force Tour Coordinator (AFTC)
· 4’x6’ Banner – available to purchase at base expense from printer at $115 each
	· Poster  22x28
· Flyer 8.5 x 11

· 4x6 Table Tent Insert Graphic
· Digital Art 16:9 Aspect Ratio 
· Promotional Photos (when they become available)
· Graphic files for all printed materials 

· Press Release
· Templates for Labels & Invitations


You must request your specific promotional items directly from the printer.  (Allow 10-days for delivery CONUS and 15 days for OCONUS) 

Ordering information 
PRINTER

NEW CENTURY GRAPHICS 11971 Starcrest             
SAN ANTONIO TX 78247                          210-829-7515
GO TO LINK BELOW TO ORDER SUPPLIES

https://warehouse.newcenturygraphics.com/
To save time:  NCG has developed a quick “standard package” to speed up the ordering process. You will receive the approved quantities for each item in the virtual warehouse.
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Customized products: Due to the graphic design this year we HIGHLY recommend ordering them directly from the printer (at no charge) pre-printed with your base show specifics.  Items may also be ordered without customization.  
CAUTION: Once you approve your art from NCG, the files will be printed at Air Force Entertainment expense. (Unless otherwise noted        Air Force Entertainment (Tops In Blue) will only fund one run of materials.  If errors on dates are made the base assumes the cost of the reprint 
NON-CUSTOMIZED MATERIALS 
If non-customized promotional materials are requested:  Microsoft Word templates are available for download on the web at https://mil.afsv.net/MKT/Promo_TIB.htm with instructions on how to print labels for customizing items with your base show information.  You will need a computer with Microsoft Word and a laser printer plus:   

· Table Tent labels for 150 each, double sided = 300 labels.  The template was designed for Avery Labels Style 5162 with 14 labels to a sheet (1 1/3” x 4”)

· Poster labels for 30 posters. The template was designed for Avery Label Style 5165 labels (one label per sheet is cut in half to produce 2 labels per full sheet)

POSTERS & TABLE TENTS & table top inserts

TOPS IN BLUE provides table tents, flyers and posters for show advertising.  

FLYERS & AD MATS  

Camera-ready flyer and ad mats provide top quality masters for your ad campaign.  Coordinate with your commercial sponsorship program manager before printing any additional products concerning sponsor logos.  NOTE:  Local sponsors may not be added to any AFSVA marketing materials.

The invitation blank stock is 3-up with perforated edges. They have been designed to cut costs both at Headquarters and bases.

You may send them out as self-mailer cards or put them in YOUR OWN #10 envelope.  No envelopes will be mailed.     
INVItATIONS 
Depending on your base policy, distinguished visitor invitations may be an important part of your process. To make the process easier, TOPS IN BLUE will provide 150 blank invitation on pre-printed shells. An optional template in Microsoft Word is available for download. If additional invitations are needed, please contact your AFTC.

PRESS RELEASE & Interviews with the Press
Great publicity includes coordination and planning.  In most cases, you will want several inputs to inform your market of the upcoming show.  Contact your base marketing specialist to coordinate releases to newspaper/media.  If time permits, an interview can be set up with a TOPS IN BLUE team member. Contact your AFTC a minimum of 2 weeks before the show to organize an interview.  

REMEMBER to MENTION THE SPONSOR in all press releases/stories you submit. 
VIDEO SPOTS
The Video Spots were produced in 2006.  If you have the CD or DVD from last year – use it. It will be the same.
Two products are available.  One DVD (COMMERICALS) has :30 and :60- second commercials and B-roll suitable for broadcast.  The second video is a promotional video 1:20 minutes in length.  This can be used on a video displays or web downloads. These new promotional videos feature the 2006 TOPS IN BLUE team.
BANNER  

A 36-ft banner is available for checkout.  Each banner has a 3x6 ft section that can be customized for your show.  To reserve this banner or for more information contact your AFTC at least 4 weeks before the performance.  Note: The banner must be returned the day after your performance.  

T-SHIRTS and CERTIFICATES OF APPRECIATION

The Tour Director will provide approximately 10-12 T-shirts to the base project officer to be distributed to backstage helpers/volunteers. The Tour Director will also have blank Certificates of Appreciation, which will be given out to the base project officer as requested.  These certificates can be personalized through MS Word.

PROGRAMS   

Programs will be provided by the TOPS IN BLUE Tour Director upon arrival.  Ushers are critical for handing out programs.  

BASE PHOTOGRAPHER TO DOCUMENT THE PERFORMANCE  

Show photographs are critical for our publicity and to meet commitments to our commercial sponsors. Marketing offices should be the point of contact for photography support.  The following items are needed: 

· Photos of the show (hi-res) as well as photos of the stage and lobby area reflecting sponsor banners

· A disk of hi-resolution photos should be provided to the POC for their Project Officer report.  

MARKETING AFTER ACTION REPORT 
Marketing offices are required to submit a separate after action plan to HQ AFSVA/SVK within 10 days of the show.  Marketing offices should import photos, press releases and copies of promotional materials into the required Marketing PowerPoint After-Action report.  The template for the report can be found at  https://mil.afsv.net/MKT/Promo_TIB.htm 

TOPS IN BLUE Fact Sheet
Known as the Air Force’s Expeditionary Entertainers
T
OPS IN BLUE is one of the oldest and most widely traveled entertainment groups of its kind.  Composed of 35 to 40 of the most talented vocalists, musicians, dancers, and technicians anywhere, their primary purpose is to perform for military personnel and their families throughout the world.  However, the enormous popularity of the group has also made them America’s goodwill ambassadors around the globe.

The 2012 tour, entitled “Listen,” invites the audience to listen to the music of life through the sounds we hear every day.  It features the dynamic rhythms of The Doobie Brothers, Earth, Wind & Fire, Whitney Houston, and Maroon 5.   This year’s tour also showcases the great country music of Darius Rucker, Carrie Underwood, Lady Antebellum, and The Zac Brown Band.  Of course, no TOPS IN BLUE show would be complete without the great patriotic music that honors our nation and its heroes.  Add the high energy precision choreography and dazzling visual impact TOPS IN BLUE is known for and every member of the audience will be singing along and dancing in their seats.  

This year’s tour will take TOPS IN BLUE throughout the United States and to more than 20 countries, with close to 130 performances over a 10-month period. 
Each year, Air Force personnel stationed worldwide compete in a multilevel competition for the right to be selected as a member of this elite organization.  The TOPS IN BLUE team is an all-active duty U.S. Air Force special unit made up of talented performers selected for their entertainment abilities.
Each team begins their tour with an intense 60-day training period at the “Home of TOPS IN BLUE,” Joint Base San Antonio — Lackland AFB, TX.  This training consists of a highly accelerated educational process to prepare them to succeed as world-class entertainers and distinguished Air Force Ambassadors during the 10-month tour.  The performers must master the instrumental, vocal, choreography, and staging requirements of the show.  In addition, they also must become highly accomplished in the intricate technical skills needed to support the tour.  They are, in essence, their own “road crew.”

Under the guidance of five technical personnel, the performing team is responsible for setting up over 60,000 pounds of staging, lighting, audio, video and special effects equipment required for each performance.

TOPS IN BLUE has a distinctive history, spanning 59 years.  Since its first world tour in 1953, the group has also performed on film, produced albums, and appeared on national television with such legends as Ed Sullivan, Bob Hope, Alabama, Barbara Mandrel, BOYZ II MEN, Lee Greenwood, and many others.  They performed the entire half-time shows for the 1981 Garden State Bowl and Super Bowl XIX.  TOPS IN BLUE has appeared in front of hundreds of thousands of fans at NASCAR events.  In 2005, they performed the National Anthem for Game 6 of the NBA Finals, and in 2011, they performed with Lea Michele of “Glee” at Super Bowl XLV.  TOPS IN BLUE has performed for heads of state and dignitaries throughout the world.  They have toured throughout Western, Central, and Eastern Europe, the Far East, Middle East, Central America, Southwest Asia, Canada, and all 50 of the United States.  Countries such as Taiwan, Bulgaria, Kosovo, Iceland, Thailand, Saudi Arabia, Afghanistan, Pakistan, Albania, Vietnam, Cuba, Africa and Iraq have all experienced the extraordinary entertainment of TOPS IN BLUE. 
Banner Description
This is a 36-ft banner designed to go across two lanes of traffic.  It has the information described below.  

There is a 3’ x 6’ area on the left side of the banner where bases must attach local information printed on a separate piece of material.  That material can be attached to the banner with Velcro.  NOTE:  These banners are re-used by multiple locations throughout the tour--PLEASE DO NOT PRINT YOUR INFORMATION DIRECTLY ON THE BANNER.


Please ensure the banner is clean and dry before you pack it for return, and please return the banner in the plastic container in which it arrived.) 


The day after your show, return the banner to:

USING US POSTAL SERVICE: 

HQ AFSVA/SVPCE
2261 Hughes Ave, Suite #156                                                                                  

Lackland AFB, TX 78236-9854
IF USING FED EX OR UPS 

HQ AFSVA/SVPCE

3515 S. General McMullen,
Building 171, Bay 6
Port San Antonio, TX 78226-6420
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Marketing Director &sponsorship

Sponsorship Responsibilities (EXPANDED)
Marketing offices may review the full Tops In Blue Operational Support Plan.  This plan can be found at https://mil.afsv.net/MKT/Promo_TIB.htm
The TIB POC will brief the Services Commander and the installation commander on several issues concerning the show.    

OBTAIN LOCAL SPONSORS

Coca-Cola is the corporate sponsor for the 2012 tour.  However, you are encouraged to obtain local sponsors to help offset hosting expenses and enhance the performance.  Sponsorship should be limited to offsetting costs for the Tops In Blue show only.  (See restrictions and allowances in next section)

PRE-SHOW ADVERTISING AND PRESS RELEASES   

Ensure sponsor recognition is provided on all printed materials, press releases, and web-media as authorized by DoD policy, AFI 34-407, Para 2.1.9. and Para 6.1, and HQ USAF PA/SV Memo, 20 Nov 96, Base Newspapers and Support of Air Force Services Events. 
POST-SHOW STORIES/PRESS RELEASES   

Be sure to coordinate with public affairs to include sponsor recognition.  Sponsor recognition in your FSS magazine publications and web sites should be automatic, and a good place for pre- and post-event sponsor recognition.  Be sure to include samples in your After Action report.
Do not forget to coordinate with public affairs on any post show articles to ensure sponsor recognition is received.  
PHOTOGRAPHY SUPPORT

See requirements under the marketing section

CONTACT LOCAL REPRESENTATIVES OF COCA-COLA  

Tops In Blue is an opportunity for you to network with your Coca-Cola distributor/representative and expand your relationship for support in several FSS areas.  Coca-Cola will be providing sponsor information to their representatives via internal correspondence to encourage their attendance.  

· Sponsors are allocated two VIP seats plus reserved seats if available.  Confirm that local Coca-Cola representatives are invited to the performance and will be recognized.

· Coordinate sponsor seating with the TIB POC

· Provide names of sponsors attending the show to the TIB POC in time for their official submission to Air Force Entertainment (usually, 1-2 week prior to the show.)

ATTEND THE SHOW! 
Marketing should play an important role in hosting the Tops In Blue show. Whether it’s to welcome sponsors, usher, take photos or simply meet and greet the audience (your market), this is a great opportunity to get some exposure as a “team player.”
AUTHORIZED RECOGNITION FOR LOCAL SPONSORS: 

Local sponsors are authorized the following recognition at Tops In Blue performances: Required templates are available at https://mil.afsv.net/MKT/Promo_TIB.htm 
Maximum of 2 “We Thank You” sponsor banner along with corporate sponsors placed in the lobby/entry area of the performance venue only. For the best exposure we recommend signage outside where audiences are queuing for the show.  
· One “We Thank You” poster can be placed on an easel, at each entrance of the auditorium. 

· A program insert may be also used to thank local sponsors along with corporate sponsors for their support. 

· Mention by local commander or appointed MC during opening remarks following mention of corporate sponsors.  

· Seats may be reserved for use by a representative(s) of the sponsor company as a way for Services to say “thank you” for their sponsorship.  Reserved seats are not to be used by sponsors to invite prospective customers.  A limited number of reserved seats may be available for the sponsors, based on capacity of the venue. Contact the TIB POC before guaranteeing any VIP/reserved seats.

RESTRICTIONS ON LOCAL SPONSORS

Local sponsors must not compete with corporate sponsor categories of Coca-Cola.

To maintain the quality of materials, local sponsor logos may not be added to any AFSVA designed collateral materials. 
· Additionally –Local sponsors must not compete with Coca-Cola beverage categories.  
· The Coca-Cola product line includes: Coca-Cola, Coke Zero, Sprite, Full Throttle, PowerAde, Dasani, Evian, Fanta, Minute Maid, Fuze, Odwalla and more. 
· If beverages are provided free or sold to audiences at a Tops In Blue performance for purposes of Services(FSS) revenue, they must be limited to products non-competitive with Coca-Cola products.  
· EXCEPTION TO BEVERAGE SALES:  In situations where a civilian venue is being used for the performance, you may have to yield to existing pouring rights contracts. Additionally, sales must close when the performance starts.  

· When Tops In Blue is part of a different or larger Services/FSS program, i.e. July 4th celebration/open house, there may be local sponsors of that event.  If promotion of the event includes mention of Tops In Blue as a feature, Tops In Blue media with corporate sponsor's logos must be used along with local sponsor recognition.  During the Tops In Blue performance at the event, other sponsor recognition in any form must be avoided at the show.  Banners of corporate sponsor competitors cannot be displayed in Tops In Blue performance area.      

· Alcohol or tobacco sponsorships are prohibited from direct support of a stand-alone TIB performance. If TIB is part of a larger event that includes alcohol refreshments, keep any association between alcohol products and TIB separated.  

OTHER IMPORTANT sponsorship NOTES  

The TIB team will have PowerAde or Dasani igloos with them.  It is your role as marketing to coordinate and advise the TIB POC on the importance of using the PowerAde igloos and powder.  Many POC’s do not understand the importance of sponsor support and how important it is to maintain integrity of contracts.  

It is critical that the TIB team and event volunteers have sufficient beverages for health and safety. The TIB POC will be required to provide a sufficient amount of cold water/ice to refill coolers that are being carried by TIB.  TIB will have sufficient amount of PowerAde powder for their use only (not volunteers).   Bottled water and other drinks from local sponsor could be used for volunteers but should not compete with any Coca-Cola products.  

TABLING
We will be providing Coke Corporate with the names of the marketing POCs at each base.  If your base is selected, the local distributor will make contact so details can be worked out for base access and sampling.  They may need skirted tables and trash cans along with access to the base/venue.  Distributors will be bringing their own banner for display and will be allowed to pass out coupons and samples.  

Your local Coca-Cola contacts may be interested in doing sampling at the performance &/or at the Exchange or DeCA to promote the show.  Please coordinate these initiatives with the TIB POCs. 
Tops In Blue carries sponsor banners that can be displayed at performances to enhance their recognition.   

BACKGROUND INFORMATION ON SPONSORS  
Coca-Cola USA has been sponsoring Tops In Blue for eight years. Their support is instrumental in ensuring the program provides the highest quality entertainment possible.  
Important Air Force Entertainment Contact Information 

marketing support staff



Annette.Strapple@us.af.mil
IF SENDING UPS OR FEDEX USE:
        IF SENDING REGULAR MAIL USE:

HQ AFSVA/SVKB


        
        HQ AFSVA/SVKB 

3515 S. General McMullen 

        2261 HUGHES AVE, STE 156


PORT SAN ANTONIO, TX 78226-6420
        LACKLAND AFB, TX  78236-9854
DSN: 969-7508
COMM: (210) 395-7508
E-mail:  Annette.Strapple@us.af.mil
Your commercial sponsorship support staff

Rita.Shrewsbury@us.af.mil 
Allen.Sonnenberg@us.af.mil
NEW PHONE:  210-395-7241 OR DSN 969-7241
AIR FORCE ENTERTAINMENT 


Phone & Fax AIR FORCE ENTERTAINMENT
IF SENDING UPS OR FEDEX USE:
        IF SENDING REGULAR MAIL USE:

HQ AFSVA/SVPCE


        HQ AFSVA/SVPCE

3515 S General McMullen
 

        2261 HUGHES AVE, STE 156


PORT SAN ANTONIO, TX 78226-6420
        LACKLAND AFB, TX  78236-9854
DSN: 969-7237/7242  COMM: (210) 395-7237/7242

E-mail:  Terri.McGhee@us.af.mil 

general tib information sites for download

 HYPERLINK ""  https://mil.afsv.net/MKT/Promo_TIB.htm
Publicity Checklist

Pre-Event Publicity 

Check when COMPLETED

_____ Determine target market & develop a promotional plan for local area


_____ Inform all FSS facilities of TOPS IN BLUE show date

_____ Order customized printed promotional materials 

_____ Provide news releases and photos to base newspaper for release WITH SPONSOR INFORMATION
_____Local publicity input submitted (i.e. emails/bulletins, Cmdr’s’ channel, web/digital media) 

_____ Printed collateral materials distributed (Localize if not already customized) 

_____ Reserve all key base marquees (target for 1-week exposure)

_____ Request 36-ft banners from HQ AFSVA/SVPCE if desired

_____ Appoint base photographer

_____ Attend the show, coordinate photos, sponsors and support POC
_____ Identify sponsors attending and notify POC with names and positions

_____ Obtain local sponsors if needed

Off-base Shows & PACAF/USAFE

Off-base Shows & PACAF/USAFE (as applicable)

_____ Radio & TV

_____ Commercial newspapers 
_____ Local talk shows (news, variety, etc.).  You must coordinate in advance with the AFTC & PA if local media desires to conduct interviews of team members

After event

Post-Event actions

_____ Collect photos, press releases, and ad materials (all digital) for marketing after –action

_____ Provide Marketing’s After-action report to HQ AFSVA no more than 10 days following the event

Email to: Annette.Strapple@us.af.mil
______Return banner-if used sent to: 

US POSTAL Mailing Address

HQ AFSVA/SVPCE

2261 Hughes Ave, Suite #156

Lackland AFB, TX 78236-9854
UPS OR FED EX
HQ AFSVA/SVPCE

171 UPS or Fed Ex, etc.)

3515 S. General McMullen
Port San Antonio, TX 78226-6420
PROGRAMMING IDEAS

Pre-Event ACTIVITIES 
_____Encourage the food operations to offer a special Tops In Blue Show dinner to give audiences a chance to dine on base before the show.  Get creative.  Menu items like “Beef ‘n Blue Burger is a great tie in.

_____ Host an outdoor barbeque outside the venue in the parking lot.
_____ Ice Cream Sundae Event – build your own Sundae
_____Design and run a pre-show web contest with history questions on Tops In Blue.  Prize – VIP Seating for the family.
_____Have a Youth talent event or recital before the show – save seats for the prima ballerinas or musicians at the show.  
_____Host an Economy Buster’ Event - bring your own ‘Blue’Bag Lunch and enjoy FREE Entertainment

_____Unite your local community with the Air Force Base – by hosting a ‘Support Your Airmen in ’Blue’ Day at the base – Invite the local community for a night of great entertainment and a chance to thank Airmen in “Blue” that serve.

____Invite local recruiters, ROTC units, retiree groups to the show

Steps for ordering materials (marketing offices should provide this support to the base Tops In Blue POC (TIB POC)


Confirm date, day, show time, and venue with the POC


Ensure POC has received approval from Tops In Blue (AFE) staff for show times


Bases must coordinate times as the TIB team may have reasons for not doing a show at a certain time.  


Don’t assume date and time is ok without asking the POC if the date, time, and location are approved


ONCE APPROVED GO TO � HYPERLINK "https://warehouse.newcenturygraphics.com/" �https://warehouse.newcenturygraphics.com/� TO REQUEST YOUR CUSTOMIZED MATERIALS.  Have the following information ready:


Date


Day


Show time


Location


Quantities for each item (see previous page)


Mailing address:  Fed Ex Ground for CONUS, U.S. Postal for OCONUS


Commercial phone number


Point of contact for marketing materials














TOPS IN BLUE





3x6 foot area to be customized by the base – attached with Velcro








FREE





FAMILY ENTERTAINMENT





36 FEET WIDE
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