 (
Another great 
AIR FORCE SERVICES CENTRAL PROGRAM
)Grab and Go Marketing Package
#VocalUpload
                     Announce 18 Jul – 22 Aug 16
POC: terri.mcghee@us.af.mil - Comm Phone:  210-395-7511 and DSN 210-395-7511


	Name
	Product
	Intent

	Marketing/ Communication Plan
	

	This document provides a quick overview of marketing tactics used to promote the program.  

	Commander’s Smart Card 
	

	PLS UPDATE FROM NEW SLIDE Provides commanders with quick overview of the program, AFSVA roles and installation responsibilities.  

	PowerPoint Briefing Slide 
	

	Provides  basic slide needed promote the program at Wing stand-up, commanders’ calls, newcomers 

	#VocalUpload Guidelines
	

	Provides  program overview, rules, eligibility, judging and awards

	Poster/Flyers
	[image: ] 
	Print quality marketing collateral  
PRINTED POSTERS AVAILABLE TO ORDER AT NO COST*: 
http://warehouse.newcenturygraphics.com/

· 8.5 X 11” Flyer
· 12 x 18”  Small Poster (shown)
· 22 x 28”  Large Poster
· Table Tent
· 5” x 4” Cling 
*Installations may order items that best fit their needs - NTE cost of standard items. 

	Web advertising
	
I[image: D:\Web Ads\#VocalUpload Facebook Single Image Post - 504x504.jpg] 

	Digital (lower resolution) graphics that can be used on website and social media  
(SIZES: 960x110, 851x315, 472x394, 504x504, 150x150, 796x306, 70x70) 

	Key Messages
		1. Showcase vocal talent through online video upload 
2.  Directly uploaded by eligible performer
3. Professional musicians will judge 
4. Three vocal categories, Solo, Duet and Groups 
5. Prizes: 1st Place - $1000 and 2nd Place - $500 winners in each of the three categories 
6. Best Of Show winner will receive a professional made video and $500, plus a chance to win Air Force Entertainer Of The Year 
a. Videos will be uploaded later to Air Force website to compete with the 3 other BOS winners in the Entertainer of the Year Contest. Talent will be voted on by ID cardholders 




	Key messages to use in local press releases, magazines articles, web blogs, etc. 

	Email Copy 
	

	‘Grab and Go’ email copy  

	Social media posts 
	

	
Schedule and instructions on posting, sharing plus  ‘Grab and Go’ social posts  

	URLs
	
	Link all web/social post to the main landing page



 (
Need additional sizes or native files?  
Go to 
www.usafservices.com
 – Download 
) 
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Adobe Acrobat Document
\"j Entertainer of the Year
* #VocalUpload

U.S. AIR FORCE

Key Facts:

« This is the second program in line, in a series of three programs, to ultimately “crown” performer(s) as the
AF Entertainer of the Year

*  Opportunity for talented Airmen across AF to showcase their Vocal talent

« KEY AUDIENCE: AF Active Duty, Guard, and Reserve members

Key Messages:

Chance to compete for Prestigious award

» Talent program for Airmen to showcase best Vocal Talent in the Air Force

» Upload system available 18 July-22 Aug; Deadline for video upload is 22 Aug; Winners announced on 25 Aug
» Prize for first place in each category is $1,000; second place $500 and Best of Show receives $1000 plus

professional recording

Implementation/Action

* Receive/distribute marketing materials to appropriate FSS facilities by 24 Jun
* Installation leadership encourage Airmen to participate
» Actively promote throughout FSS media, e.g. Websites, Facebook, Twitter, Instagram, etc.

 Complete after action survey on talent program

For Managers:

* #VocalUpload collateral materials available 24 June at:
https://www.usafservices.com/Managers/Marketing/DownloadCentral.aspx

Building and Sustaining Ready and Resilient Airmen and Families





		Entertainer of the Year�#VocalUpload




Adobe Acrobat Document
OB Chsts Gt o
Vocailpioad

Deadline: 22 Aug 16

SRR ol T~
I s Air Force Entertainment Program By AFSVA

First Place Wins $1,000 in Soloist, Duet, and Group Categories
Second Place Wins $500 in Soloist, Duet, and Group Categories
Best of Show Wins $1,000 plus a Professional Video Shoot
plus a Chance to Compete for...

Air Force Entertainer of the Year Grand Prize Package
$2,500 cash and choice of a Professional Recording Session
or Professional Training

MyAirForceLife.com

m What: Virtual competition for
vocalists, i.e.
Soloists/Duets/Groups

m Installations recruit talent

m 18 Jul — 22 Aug 16

m Performer uploads acts

m Air Force Entertainment
judges

m For: Active Duty, Reserve and
Guard
m Deadline Video Entries Due
m 22 Aug 16
m Best Of Show Winner competes

in Entertainer of the Year
Competition in the fall

Building and Sustaining Ready and Resilient Airmen and Families
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#VocalUpload Guidelines.docx
#VOCALUPLOAD



SECTION I - OVERVIEW



“#VOCALUPLOAD” is one of three annual Air Force-wide talent competitions as part of the “Air Force Entertainer of the Year Program.”  This program is for Air Force Active Duty, Guard and Reserve members to display their vocal talent through Internet upload.  



The “#VOCALUPLOAD” Air Force-level “Best of Show” winner will compete on-line with the Best of Show winners from “AIR FORCE WORLDWIDE TALENT COMPETITION” and “OPERATION TALENT SEARCH” to be “Air Force Entertainer of the Year” as voted by Air Force members worldwide.  The winner(s) will receive $2,500 cash and choice of a professional recording session or professional training.  



1.  PURPOSE.  This program is to provide an additional opportunity for Air Force Active Duty, Guard and Reserve members to showcase their vocal ability and talent and recognize the most talented vocalists Air Force-wide.



2.  ELIGIBILITY.  All Air Force Active Duty, Reserve and Guard members are eligible to compete. 



3.  PROCESS OVERVIEW.

a. 24 Jun 16 - Marketing materials will be forwarded to the field to promote the competition and encourage members to compete.

b. 18 July – 22 Aug 16 – System will be available for video upload.

c. 22 Aug 16 - Deadline for video upload.

d. Air Force Entertainment will provide professional judges to judge the competition.

e. Category winners and Best of Show winner will be announced NLT 25 Aug 16.



4.  RESPONSIBILITIES.

	a. AFSVA:

		(1)  Provide oversight and contest instructions.

		(2)  Provide publicity materials for each installation.

		(3)  Provide installation-level personnel and individuals wishing assistance, as needed

                   to upload a video.

		(4)  Provide website link for video.

		(5)  Provide quality judging at the Air Force worldwide level of competition.

		(6)  Announce winners and provide awards and recognition.

		(7)  Provide professional video of the Best of Show winner for the “Entertainer of the 

                  Year” competition.



b. Installation Project Officers:

		(1)  Ensure event is publicized to potential contestants as much as possible.

		(2)  Provide contest information to interested contestants, including the address of the

                  competition website for uploading videos.

		(3)  Assist contestants in obtaining musical accompaniment and preparation of their acts.









	c. Contestants

(1)  Log on to MyAirForceLife.com; click on AF Entertainer of the year and click on #VOCALUPLOAD.

		(2)  Fill out the on-line application form.  

		(3)  Upload a video of their performance for judging	.			

					SECTION II - CATEGORIES



1.  PERFORMANCE CATEGORIES.  Competition is authorized in three categories: 



1) SOLO - Consists of one eligible individual



2) DUET - Consists of two eligible individuals



3) GROUP - Consists of three to five eligible individuals





2.  GENERAL RULES.  The following applies to all categories:



a. This is a vocal competition only; however, an instrumental accompaniment track may be used. 

b. All styles of music are authorized.  Multiple styles of music may be included in the same act.

c. Duet and Group acts may be all male, all female or mixed.

d. An act should not exceed four minutes.  





SECTION III - JUDGING



1.  JUDGES.   A minimum of three judges will be used.  Judges are selected from professions such as:  music, theater, dance, arts, radio and/or television.



2.  JUDGING CRITERIA:



a. TECHNICAL EXCELLENCE:  The degree of mastery (display of skill or technique) over the vocal medium.  Entries are based on such factors as intonation, tonal quality, harmonic blend (group acts), phrasing, diction, articulation, accents and dynamics.



b. SHOWMANSHIP:  A combination of factors, such as appearance, poise, personality, creativity, sincerity and enthusiasm that a contestant displays and communicates to an audience, resulting in an entertaining experience.



c. TREATMENT AND INTERPRETATION OF MATERIAL:  Style, originality, timely material and suitability are the chief considerations.  The material should suit the individual or group and should not be above or below the capabilities of the contestants.  Less difficult material performed well is preferable to more difficult material performed poorly.  



3.  SCORING.  Each individual contestant or competing group may receive up to a total of 75 points from each judge.  NOTE:  All members of group acts must be judged equally in determining the final score.

		a. Judges may award up to 25 points per criterion.

		b. In the event of a tie within any category, the score for technical excellence will 

	          determine the winner.

SECTION VI - SUBMISSION GUIDELINES





	a. Each act must submit the following:



		(1)  An application form, which is filled out on-line.



		(2)  A performance video.  The video must have a verbal introduction to the performance

                  that includes:  



			(a)  The contestant’s full name(s) or group name and individual names.



			(b)  The material to be performed.



			(c)  The category of the act (Solo, Duet or Group).    



SECTION V - AWARDS



a. First place in each category at the Air Force level will receive $1,000.  Second Place in each category at the Air Force level will receive $500.  The Best of Show winner will receive an additional $500, a trip to San Antonio to produce a professional video of their act and an opportunity to compete for the “Air Force Entertainer of the Year,” as described above.  



b. Winners will be announced and prizes forwarded to appropriate Force Support Commanders for presentation on 25 Aug 16.
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VocalUpload Email.pdf
#VocalUpload Email

Calling all singers! Whether you perform solo, in a duet or group, we are looking for your talent!
Between 18 July and 22 August, #VocalUpload will be underway searching for 1% and 2™ Place
winners in each category to award cash prizes. The winners will then advance for a chance to be
crowned the 2016 Air Force Entertainer of the Year. So, if you are interested in being judged by
professional musicians, winning cash prizes and a chance to win a professional recording session
or professional training to help further your singing career, #VocalUpload is just for you! Read
more and upload your video here: http://www.myairforcelife.com/Entertainer/VocalUpload.aspx
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VocalUpload.pdf
#VocalUpload

Can you carry a tune? Do you perform with a group? If so, this contest is just for you! Starting
18 July #VocalUpload begins, so whether it’s a solo, duet or group act, winners receive $1,000
for 1% Place and $500 for 2™ Place. Read more here:
http://www.myairforcelife.com/Entertainer/\VVocalUpload.aspx

Warm up those vocal cords and get those cameras ready because #VocalUpload is about to
launch! Cash prizes for solos, duets and group acts will be awarded AND winners can advance to
compete for the title of the 2016 Air Force Entertainer of the Year.
http://www.myairforcelife.com/Entertainer/\VVocalUpload.aspx

As the curtain rises, the talent is revealed! Today kicks off #VocalUpload and we are looking for
the best soloist, duet and group acts for a chance to win cash prizes. So, do you or your buddies
have what it takes to win? Upload your video now:
http://www.myairforcelife.com/Entertainer/\VVocalUpload.aspx

How would you like to win a chance at cash prizes and your choice of a professional recording
session or professional training? Well, here’s your chance! #VocalUpload is underway and
winners of the solo, duet and group category will not only win cash, but also a chance to win the
2016 Air Force Entertainer of the Year! So hurry and submit your video today!
http://www.myairforcelife.com/Entertainer/\VVocalUpload.aspx

Can you sing? Then have your talent judge and recognized by professional entertainers for your
chance to win cash prizes and possibly a professional recording session. To participate in
#VocalUpload, click here to upload your video:
http://www.myairforcelife.com/Entertainer/\VVocalUpload.aspx

The #VocalUpload deadline to showcase your singing talent is 22 August, so hurry now for your
chance to win cash prizes as a soloist, duet or group act. Upload your video here:
http://lwww.myairforcelife.com/Entertainer/VVocalUpload.aspx



http://www.myairforcelife.com/Entertainer/VocalUpload.aspx

http://www.myairforcelife.com/Entertainer/VocalUpload.aspx

http://www.myairforcelife.com/Entertainer/VocalUpload.aspx

http://www.myairforcelife.com/Entertainer/VocalUpload.aspx
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2  PROMO PLAN VOCAL UPLOAD 16 TALENT LAUNCH DRAFT.pdf
MARKETING PROMOTION PLAN

#Vocal Upload (2" Event in Entertainer of the Year Series)

#VocalUpload is the second talent program in a series of three separate contests targeted for
different talent and target markets. #VocalUpload focuses on seeking out talented active duty,
Proposed reserve or guard members who are also vocalists. The program is designed to make it easy for

Campaign these vocalists to upload a video of their song (either soloists, duet or group) which is then judged
by a panel of talent judges at Air Force Services Activity. In addition to the prize package, the
winner moves on to compete as the #Vocalist winner in the Entertainer of the Year online contest.
1. #VOCALUPLOAD - For Vocalist Only, (Solo, Duet, Group)

a. Active, Reserve and Guard Members

Target Market

Promo dates 18 July — 22 August 2016

Why would someone participate (value to them)?
1. #VOCALUPLOAD - For Vocalist Only, (Categories: Solo, Duet, Groups)

Showcase Vocal talent through internet uploads

Customer

Benefit 15t and 2" place winners in Solo, Duet and Group categories

Have talent judged and recognized by professional entertainers

o0 oo

Chance to win AF Entertainer of the Year

Objectives/Strategies

Objectives Strategies Tactics/Action Items
Obtain 30 -50 acts Provide installations with T1: Build communication plan for Air Force Entertainment use
within any of the marketing materials to promote and installation use to announce program and entertainer
three categories. the online contest through of the year. (i.e. FACEBOOK posts, etc.)
MyAirForceLife.com/Entertainer? | T2: Develop collateral for program for a variety of channels
T3: Allow marketing to push to their best channels

Key Messaging
Eligibility/A .
Key Messages HVOCALUPLOAD " d?encey/ Integrated Channels for Media
Air Force FOR INSTALLATIONS:
Active Duty, 1. Push promotion using social, email. web,
. Showcase vocal talent through internet upload :F iuard or digital displays, articles, plus collateral
ir Force

. Professional musicians will judge materials i.e. posters, table tents, door

1

2

3. Three vocal categories, Solo, Duet and Groups Reserve
a

5

clings.
. Directly uploaded by eligible performer 2.
. Prizes: 1st Place - $1000 and 2" Place - $500 winners
in each of the three categories
6. Best Of Show Prize — Video and $500 and Chance to
win Air Force Entertainer Of The Year
a. Videos will be uploaded later to Air Force
website to compete with the 3 other BOS
winners in the Entertainer of the Year Contest.
Talent will be voted on by ID cardholders

Order printed materials New Century
Graphics
3. LINK: MyAirForcelLife.com/Entertainer

FOR AFSVA: BUILD
1. #VU Web Splash Page —MAIN LINK

#VU Rules Page

#VU How to Enter Page

#VU Results Page (after event)
Links to AF PA Portal/Stories,

gk wN

Desired Customer Enter/submit to compete
Response or Action

Entertainer of the Year Prgm ’16 -- #VOCAL UPLOAD CONTEST Marketing/Promotion Plan
By SVKS





Call To Action Get your vocals ready and upload your video between 18 Jul - 22 Aug 16
Metrics Increase # of #VocalUpload Participants beyond 2015 entries
Responsible Parties SVKB/SVS and Air Force Entertainment

BACKGROUND INFORMATION FOR FOLLOW ON CONTEST — WINNER OF #VOCALUPLOAD
COMPETES IN AIR FORCE ENTERTAINER OF THE YEAR

1. Competitors rise to these competition by winning the best of show from 3 competitions, Operation Talent
Search and #Vocal Upload, Worldwide Talent Search

2. Best of Show Winners from 3 competitions listed

3. Prestigious Award — named the tops talent in the AF

4

5

. Year-long process to find the best talent in the Air Force
. ENTERTAINER OF THE YEAR Grand Prize: $2500 cash, and a choice of professional recording session or
professional training

Entertainer of the Year Prgm ’16 -- #VOCAL UPLOAD CONTEST Marketing/Promotion Plan
By SVKS






